Disability Advice North East Suffolk
Honorary Treasurer Role Description
Disability Advice North East Suffolk (DANES) is seeking a new trustee with financial expertise to be our Honorary Treasurer to oversee the charity’s financial governance and sustainability. The Treasurer will work closely with fellow members of the Board of Trustees to ensure strong financial management in support of our mission to be the ‘go to’ charity for people & organisations in North East Suffolk seeking  to enable, inform & effect change for those who are living with disabilities.
The Treasurer is a key member of the Board, ensuring strong financial governance and long‑term sustainability. This includes advising on strategy from a financial perspective, ensuring the Board receives clear budgets and accounts, and that financial reporting meets statutory and funder requirements. The Treasurer recommends accounting controls and policies, works with an external accountant to prepare end of Year accounts for independent examination, and works closely with the Manager.
Our ideal trustees are passionate about empowering people with disabilities. If they have lived-experience so much the better. The passion to make a difference is number one on our list.
It would be a real advantage to have previous experience as a governor or trustee because it would help in understanding the difference between being strategic and being operational. A trustee needs to be a strategic thinker; a good communicator, particularly when explaining finances to non-financial people; be politically astute; not afraid to put forward ideas; a team player.
Having said that, previous trustee experience although desirable is not essential. Trustees will be working with an external consultant to develop the skills needed going forward as trustees in a changing world. The consultant is funded by Lloyds Bank Foundation who are also going to provide support as we develop our next Strategic Plan
The Board can have between 4 and 14 members and currently there are 8. We wish to increase by at least 2 people who bring specific professional expertise. Our constitution requires that 40% of trustees have lived-experience of disability. We easily meet that target with 6 trustees having either a visible or hidden disability.
We are financially stable with healthy reserves, and we want to keep it that way. We have a newly formed Finance and Income Generation sub-committee who meet up to four times a year as necessary. It is currently chaired by a retired accountant who provides additional expertise. 
The Board meets 6 times a year by Zoom from 6.00 to 8.00 pm. There is an additional in person meeting when the Annual Accounts and the Treasurer’s Report are presented to our friends and funders. This is usually an afternoon meeting in September. The time commitment as Treasurer is up to 10 hours a month but can be slightly more when preparing the budget or providing information for end-of-year accounts. A term of office is 3 years and can be renewed particularly if there are no other suitable applicants.




The duties of any of our trustees are as follows:
Ensuring that DANES pursues its stated objects (purposes) defined in its Constitution. Trustees will help develop and agree a long-term strategy to achieve this. 
Ensuring that DANES complies with its Constitution.
Ensuring DANES complies with charity law and any other relevant legislation or regulations.
Ensuring that DANES only uses its resources for its charitable objects. The charity must not spend money on activities that are not included in its objects. Even if the activities are considered worthwhile or charitable.
Ensuring that DANES defines its goals and evaluates performance against agreed targets.
Safeguarding the good name and values of DANES.
Ensuring the effective and efficient administration of DANES. This includes having appropriate policies and procedures in place.
Ensuring the financial stability of DANES.
Protecting and managing the property of the charity and ensuring the charity’s funds are invested properly.
Following proper and formal arrangements for the appointment, supervision, support, appraisal and remuneration of the Manager.
As well as the statutory duties above, each trustee should use their specific skills, knowledge and experience to help the board reach sound decisions. 
This may involve: 
reviewing board papers
leading discussions
focusing on key issues
providing advice and guidance on new initiatives
advising on any issues where the trustee has special expertise. 
Personal skills and qualities 
Willingness and ability to understand and accept the responsibilities and liabilities of being a trustee and to act in the best interest of DANES.
Willingness to devote the necessary time and effort.
Effective communication skills and willingness to participate actively in discussion.
Strong personal commitment to equity, diversity and inclusion. 
Ability to think creatively and strategically, exercise good, independent judgement and work effectively as a member of a team.
Enthusiasm for our vision and mission.
Willingness to lead according to our values of:-respect, determination, optimism, fairness, compassion.
Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.
Commitment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 



In addition to the general responsibilities of a trustee, duties of the Treasurer include the following:

Overall

· Oversee the financial affairs of the organisation and ensure they are legal, constitutional and within accepted accounting practice.
· Ensure proper records are kept and that effective financial procedures are in place.
· Monitor and report on the financial health of the organisation.
· Oversee the production of necessary financial reports/returns, accounts and audits.

Specifically

· Liaise with the Manager and trustees to ensure the financial viability of the DANES.
· Make fellow trustees aware of their financial obligations and take a lead in interpreting financial data to them.
· Prepare monthly Management Accounts in conjunction with the Manager and report the financial position at every regular Board meeting.
· Oversee the production of an annual budget and propose its adoption at the last meeting of the previous financial year.
· Ensure proper records are kept and that effective financial procedures and controls are in place, ie:
· Cheque signatories/dual authorisation
· Purchasing limits
· Purchasing systems
· Petty cash/ float
· Salary payments
· Pensions
· PAYE and NI payments
· Others as appropriate
· Appraise the financial viability of plans, proposals and feasibility studies.
· Lead on appointing and liaising with an independent examiner.

Personal Skills and Qualities

· Knowledge and experience of current and fundraising finance practice relevant to voluntary and community organisations.
· Knowledge of bookkeeping and financial management (as necessary).
· Good financial analysis skills.
· Ability to communicate clearly





