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‘HDU 3URVSHFWLYH $SSOLFDQW

7TKDQN \RX IRU FRQVLGHULQJ WKH RSSRUWXQLW\ WR 1|
:DOHV DV RXU 7UHDVXUHU <RXU LQWHUHVW LQ WKLV
FRPPLWPHQW WR OHDGHUVKLS DQG FRPPXQLW\ VHUYL
RXU FKDULW\ WKURXJK D SHULRG RI VLIJQLILFDQW WU
H WKRXJKW LW PLIJKW EH XVHIXO WR SURYLGH \RX ZL
DQG RXU YLVLRQ IRU WKH IXWXUH

‘H DUH LQFUHGLEO\ SURXG RI WKH IDFW WKDW 6WHSS
\HDUV RI VXSSRUWLQJ DGXOW VXUYLYRUV RI FKLOGKF

‘H DUH D VSHFLDOLVW FKDULW\ WKDW SURYLGHV WUD
WKHUDSHXWLF VHUYLFHYV IUHH RI FKDUJH WR DGXOW
DEXVH

7KH FKDULW\ FXUUHQWO\ ZRUNV ZLWK WZHQW\ WKUHF
DFURVV WKH VL[ FRXQWLHV Rl 1IRUWK :DOHV RIIHULQ
DQG (QJOLVK $00 RXU FRXQVHOORUV DUH %$&3 UHJL
&OLQLFDO /HDG

OLVVLRQ

2XU PLVVLRQ LV WR HPSRZHU DGXOW VXUYLYRUV RI F
WKHP ZLWK D UDQJH RI VHUYLFHV WKDW VXSSRUWV W
ORQJ WHUP

9LVLRQ

2XU YLVLRQ LV WR EH DEOH WR SURYLGH DGXOW VXU"
RSSRUWXQLW\ WR DEFHVV WKH VXSSRUW WKH\ QHHG
LOQWHUYHQWLRQ DQG SUHYHQWLRQ DW WKH KHDUW RI

6WUDWHJILF *RDO

7R HITWHQG WKH FKDULW\ V VHUYLFH RIIHU DFURVYV 1R
WKURXJK VXVWDLQDEOH FOLHQW OHG VHUYLFH SURM
SRVLWLYH RXWFRPHYV



$V ZH FRQWLQXH RXU PLVVLRQ WR VXSSRUW DGXOW V
DORQJ ZLWK WKHLU IULHQGY DQG ORYHG RQHV DFUR"
KDYH VWUHQIJWKHQHG RXU IRXQGDWLRQV FHOHEUDW!
WR WKH FKDOOHQJHV RI WKH JURZLQJ ILQDQFLDO SUH
FKDULW\ EXW WKH HQWLUH VSHFLDOLVW VHFWRU

'H ZHUH KRQRXUHG DQG LPPHQVHO\ SURXG WR EH QT
WKLV \HDU D SUHVWLJLRXV UHFRJQLWLRQ RI WKH TXI
LPSDFW RI RXU VHUYLFHYV 7KLV DFKLHYHPHQW LV D W
VWDII YROXQWHHUYV 7UXVWHHV DQG VXSSRUWHUV Z
SURIHVVLRQDOLVP HYHU\ GD\

$V D SURVSHFWLYH 7UHDVXUHU \RXU IRFXV ZRXOG EF
HQVXULQJ UREXVW ILQDQFLDO SUDFWLFHY DUH LQ SO
ZLWK RXU ORQJ WHUP REMHFWLYHV

‘H ORRN IRUZDUG WR SRVVLEO\ ZHOFRPLQJ \RX LQWR
WRIHWKHU ZH FDQ WXUQ RXU VWUDWHJILF JRDO LQWEF

7KDQN \RX RQFH DJDLQ IRU \RXU LQWHUHVW LQ PDNLC
OLYHV RI WKRVH ZH VHUYH

, ( ARZ$ ez T uRé R RzZEK
(f AK,yz é | AKa



" CPVUGT

2XU FRXQVHOOLQJ DQG VXSSRUW VHUYLFH LV DFFHVVLE
VHUYLFH ZH DOVR RIIHU XS WR HLJKW ZHHNV FRXQVHO!
VXUYLYRUV

$O00 DVSHFWV Rl WKH SURJUDPPH DUH GHOLYHUHG ELOL
ERWK :HOVK DQG (QJOLVK $V D SURXGO\ :HOVK RUJDQL
WKH KHDUW RI HYHU\WKLQJ ZH GR HQVXULQJ WKDW SDI
ODQJXDJH RI FKRLFH

,Q DGGLWLRQ WR FRXQVHOOLQJ ZH RIIHU FOLHQW VXSS
JURXS DFWLYLWLHV )RU H[DPSOH RXU 1H[W 6WHSV LQV
FOLHQWY SULPDULO\ WKRVH FRPLQJ WR WKH HQG RI WiI
5HIHUUDO LV YLD RXU FRXQVHOORUYV DQG LV FXUUHQWC
&OLHQWY HQMR\ YDULRXV DFWLYLWLHV LQFOXGLQJ VHZ
DOVR RIIHU ODWKV (QJOLVK DQG ,7 FODVVHV LQ FRQMX
WKHVH DUH KHOG ZHHNO\ GXULQJ WHUP WLPH :LWKRXW
VXSSRUW WKHUH LV D VLIQLILFDQW ULVN RI UH WUDXP
HQWHU FRXQVHOOLQJ

$UW 7KHUDS\ LV RITHUHG WR FOLHQWY DW GLIITHUHQW V
LQGLYLGXDOV WR H[SORUH WKHLU WKRXJKWYV DQG IHHO
FUHDWLYH PHWKRGYV DVVLVWLQJ FOLHQWYVY ZKR PD\ ILQ
WKLV LV RITHUHG LQGLYLGXDOO\ RU LQ VPDOO JURXSYV

$V DQ RUJDQLVDWLRQ WKH HQWLUH 6WHSSLQJ 6WRQHV
FRPPLWWHG WR PLWLJDWLQJ WKH LPSDFWV RI LQWHUJH
FRQWULEXWLQJ WR QDWLRQDO FRQYHUVDWLRQV LQFO>
3DUOLDPHQW WR KLJKOLJKW WKH LPSRUWDQEFH RI UHFF
LQWHUJHQHUDWLRQDO WUDXPD DV D FULWLFDO SXEOLF

‘H KDYH DFKLHYHG IXO0 DFFUHGLWDWLRQ IRU DOO RXL
DQG ZH ZHUH RQH RI WKH WHQ ZLQQHUV RI WKH *6. .LQ.
RXW RI DSSOLFDWLRQV IURP KHDOWKFDUH FKDULWL
UHIOHFWLRQ RI WKH VHUYLFH VWDQGDUGY RXU ZKROH \
VLIJQLILFDQFH RI WKH LPSDFW RI RXU ZRUN $V SDUW RI
SURGXFHG D VKRUW YLGHR DERXW WKH ZRUN DQG LPSD
ZKLFK , LQYLWH WKH SDQHOBWROY$&Z KADUHEV ZLQQHU
BWRQHV 1RUWK :DOHV



https://youtu.be/x427EpaldOw?si=P_ntpM-FcgDuj_ML
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'H ZRUN LQ SDUWQHUVKLS ZLWK WKH /LYH )HDU )UHH +HOSOL
ZHHNO\ SKRQH FDOO VHUYLFH WR FOLHQWY RQ WKH ZDLWLQ.
DFFHVV WR WKH +HOSOLQH 6HUYLFH YLDHR3URHEVMH WH KR
DSSURSULDWH LQIRUPDWLRQ DERXW RXU VHUYLFH ZLWK PDU
SURIHVVLRQDO DZDUHQHVY VHVVLRQV HQDEOH XV WR SURYL
NQRZOHGJH UHJDUGLQJ WUDXPD

2XU YROXQWHHUY DUH LQYDOXDEOH PHPEHUV RI RXU :KROH
SOD\V D FHQWUDO UROH LQ WKH GHOLYHU\ RI WKH SURJUDPF
WR KLJK TXDOLW\ WUDXPD LQIRUPHG VXSSRUW 9ROXQWHHU
WUDLQHG DQG VXSSRUWHG DQG PDQ\ EULQJ OLYHG H[SHULH
DQG HPSDWKHWLF HQYLURQPHQW 7KH VWUHQJWK RI WKLV P
QDWLRQDO UHFRJQLWLRQ UHFHLYHG E\ PHPEHUV RI RXU YRO
IRU WKHLU RXWVWDQGLQJ FRQWULEXWLRQ 7KLV GHPRQVWU|
SURJUDPPH DQG LWV HIITHFWLYHQHVYV LQ VXSSRUWLQJ VXUYL
FRQILGHQFH DQG JLYH EDFN WR RWKHUV 2XU ZHEVLWH DQG
HQWLUHO\ E\ YROXQWHHUYV



3PM O WFSAF X

7KLVDY HIFLWLQJ PRPHQW WR MRLQ WKH %RDUG RI 7U>
:DOHV 661: DQG VXSSRUW WKH IXWXUH RI RXU RUJDQL
\RX ZLOO KHOS VHFXUH WKH ILQDQFLDO VXVWDLQDELO
VXSSRUW DQG SURIHVVLRQDO FRXQVHOOLQJ VHUYLFHYV
VH[XDO DEXVH DFURVY 1RUWK :DOHV

%\VKDULQJ \RXU SURIHVVLRQDO VNLOOV DQGQVRDY ZIHD
FRQWLQXH GHOLYHULQJ RXU SHUVRQDOLVHG VXSSRUW
VHUYLFHV WR DOO LQ QHHG ZLWKLQ RXU UHJLRQ

2YHUDOO 3XUSRVH

7KH 7UHDVXUHU LV UHVSRQVLEOH IRU RYHUVHHLQJ WK
ZLWK EHVW SUDFWLFH WKH JRYHUQLQJ GRFXPHQW DQ
WHTXLUHPHQWY 7KH\ ZLOO UHJXODUO\ UHSRUW WR WKF
RUJDQLVDWLRQ V ILQDQFLDO SRVLWLRQ DQG RYHUDOO

7KH 7UHDVXUHU ZLOO HQVXUH WKDW UREXVW DQG DSS
DQG SURFHGXUHY DUH LQ SODFH DQG RSHUDWLQJ HIIH

:KLOH WKH 7UHDVXUHU KROGV VSHFLILF UHVSRQVLELO|
UHPDLQ MRLQWO\ DQG VHYHUDOO\ UHVSRQVLEOH IRU W
WKH &KDULW\ DQG VKDUH FROOHFWLYH DFFRXQWDELOL



SROH '"HVFULSWLRQ

$V ZHOO DV IXOILOOLQJ WKH GXWLHV RI D 7UXVWHH
661: V ILQDQFLDO DIIDLUV 7KH 7UHDVXUHU HQVXUHYV
ILQDQFLDO PHDVXUHYVY FRQWUROV DQG SURFHGXUHYV
%RDUG DW UHJXODU LQWHUYDOV DERXW WKH ILQDQF

7TUHDVXUHU .H\ 5HVSRQVLELOLWLHYV

¢ 2YHUVHHLQJ WKH SUHVHQWDWLRQ RI EXGIJHWV LQ
DQQXDO ILQDQFLDO VWDWHPHQWY WR WKH %RDUG

e SHYLHZLQJ WKH PRQWKO\ FDVK IORZ VWDWHPHQW
GLIILFXOWLHYV

e (QVXULQJ WKDW SURSHU DFFRXQWLQJ UHFRUGV Dl
DFFRXQWLQJ SURFHGXUHY DQG FRQWUROV DUH LQ

e (QVXULQJ WKDW UREXVW DQG FRPSUHKHQVLYH ILQ
EHLQJ LPSOHPHQWHG DQG VXSSRUWLQJ WKH GHYH
ILQDQFLDO UHVHUYHV DQG FRVW PDQDJHPHQW

e ORQLWRULQJ DQG DGYLVLQJ RQ WKH ILQDQFLDO Yl

¢ 2YHUVHHLQJ ILQDQFLDO FRQWUROV DQG DGKHUHQ
&KLHI ([HFXWLYH RXU RXWVRXUFHG $FFRXQWDQW'

e $GYLVLQJ RQ WKH ILQDQFLDO LPSOLFDWLRQV RI W
RYHUVHHLQJ WKH FKDULW\ V ILQDQFLDO ULVN PDQ

e $GYLVLQJ RQ KRZ WKH &KDULW\ FRXOG LPSURYH W
SURFHVVHYV

e (QVXULQJ LQYHVWPHQWY DQG DVVHWYV DUH PD[LPL
e /HDG RQ WKH DSSRLQWPHQW RI DQG OLDLVRQ ZLW

e 2YHUVHH WKH GHYHORSPHQW DQG LPSOHPHQWDWL
PLWLIJDWLQJ DQG UHSRUWLQJ FRUSRUDWH ULVN

e (QVXULQJ WKDW WKH DFFRXQWY DUH SUHSDUHG D¢
UHOHYDQW VWDWXWRU\ ERGLHV IRU H[DPSOH WK
SHIJLVWUDU RI &RPSDQLHYV

e HHSLQJ WKH ERDUG LQIRUPHG DERXW LWV ILQDQF
OLDLVLQJ ZLWK WKH &KLHI ([HFXWLYH WR GHYHOR
%RDUG RI 7TUXVWHHYV

$v D VPDOO FKDULW\ WKHUH ZLOO EH WLPHV ZKHQ V
LQYROYHG EH\RQG %RDUG PHHWLQJV 7KLV PD\ LQYR
OHDGLQJ GLVEXVVLRQV IRFXVLQJ RQ NH\ LVVXHV Sl
LQLWLDWLYHYV SUHVHQWLQJ HIWHUQDOO\ RU RWKHL
H[SHUWLVH



+RZ WKH 7UHDVXUHU :LOO :RUN :LWK 2WKHUYV

661: XWLOLVH H[WHUQDO DFFRXQWDQWV ZKR PDQDJH
LQFOXGLQJ

e +DQGOLQJ LQYRLFHVY DQG DFFRXQWV
e 3UHSDULQJ UHSRUWYV IRU UHJXODWRUYV
e 0ODQDJLQJ WD[ DQG ILQDQFLDO FRPSOLDQFH

, QWHUQDOO\ DQ $GPLQLVWUDWRU FROOHFWY DQG R
HPSOR\HG FRXQVHOORUV DQG RWKHU H[SHQVHV LQV
PRQWKO\ E\ ERWK WKH 7TUHDVXUHU DQG &KDLU EHIRU
DFFRXQWDQWY PDLQWDLQ WKH RIILFLDO ILQDQFLDO
7KH 7UHDVXUHU V UROH LV WKHUHIRUH WR SURYLGH

UHYLHZLQJ UHSRUWV FKHFNLQJ SURFHVVHV DQG DG
SROLF\

2XU &XUUHQW )LQDQFLDO 6LWXDWLRQ

'"HVSLWH WKH FKDULW)\ IDFLQJ WKH SHUIHFW VWRUP kK
I[JURP WUDGLWLRQDO LQFRPH VRXUFHV WKH GHILFLW I
UHYHUVHG E\ D VXUSOXV Rl e N E\ ODUEFK

7KLV UHFRYHU\ KDV EHHQ DFKLHYHG E\ SURYLGLQJ D
VHUYLFH SURYLVLRQ LPSURYHG IXQGLQJ VXEPLVVLR!
VWUHDPV DQG UHGXFHG FRVWYVY WKURXJK WKH PRGHU

2XU H[FLWLQJ FKDOOHQJH IRU WKH IXWXUH LV WR FR
H[SDQG RXU VHUYLFH SURYLVLRQ WR PHHW WKH HYH!L
7KH WUHDVXUHU FDQ DVVLVW WKH FKDULW\ DFKLHYH
ILQDQFLDO VXVWDLQDELOLW\ DQG LL H[WHQG RXU U




3HUVRQ 6SHFLILFDWLRQ

(VVHQWLDO

JLOQODQFLDO OLWHUDF\ DQG FRQILGHQFH ZLWK EXGJ
$ELOLW\ WR LQWHUSUHW ILQDQFLDO LQIRUPDWLRQ

$ TXDOLILHG DFFRXQWDQW RU HTXLYDOHQW TXDO
HVVHQWLDOO\ ZLWK H[SHULHQFH LQ FKDULW\ ILQD
HI[SHULHQFH RI FKDULW\ ILQDQFH LV QRW DOUHDG\

6WURQJ DWWHQWLRQ WR GHWDLO DQG RUJDQLVDW
,QWHJULW\ LQGHSHQGHQFH DQG VRXQG MXGJHPH(
&RPPLWPHQW WR WKH FKDULW\ V PLVVLRQ YDOXH\

'"HVLUDEOH

([SHULHQFH LQ FKDULW)\ ILQDQFH DFFRXQWLQJ RU
8QGHUVWDQGLQJ RI UHVWULFWHG XQUHVWULFWHG
([SHULHQFH ZLWK JUDQW UHSRUWLQJ RU IXQGHU FI
.QRZOHGJH RI ILQDQFLDO ULVN PDQDJHPHQW

SHUVRQDO $WWULEXWHYV

7TKH LGHDO FDQGLGDWH ZLOO

'"HPRQVWUDWH D VWURQJ FRPPLWPHQW WR VXSSRU
DEXVH

%H D VWUDWHIJLF WKLQNHU ZLWK WKH DELOLW\ WR
ZKHQ UHTXLUHG

%H GHSHQGDEOH DQG FRPPLWWHG ZLWK WKH WLPI
HPHUJLQJ LVVXHV SDUWLFXODUO\ LPSRUWDQW ZLW
RUJDQLVDWLRQ

%H FROODERUDWLYH DGDSWDEOH DQG RSHQ WR (

%H FRPIRUWDEOH RITHULQJ FRQVWUXFWLYH FKDOO
ZKLOH FRQWULEXWLQJ WR D SRVLWLYH DQG FRKHYV

6KRZ UHVLOLHQFH DQG WKH DELOLW\ WR QDYLJDW!
HQYLURQPHQWYV

,Q DGGLWLRQ WR WKH VSHFLILF UHVSRQVLELOLWLHYV
WKH FROOHFWLYH GXWLHVY UHVSRQVLELOLWLHV DQC



2YHUDOO 5HVSRQVLELOLWLHV 7UXVWHHYV

7KH %RDUG RI 7TUXVWHHYV LV MRLQWO\ UHVSRQVLEOH
VWUDWHIJLF GLUHFWLRQ HQVXULQJ ILQDQFLDO KHDO
DLPV DQG OHJDO REOLIJDWLRQV 7UXVWHHV PXVW XQ
FROOHFWLYH UHVSRQVLELOLWLHY DQG DYRLG RYHU
DEOH WR HQJDJH ZLWK ILQDQFLDO LQIRUPDWLRQ DQC

7TUXVWHHY SOD\ D YLWDO UROH LQ HQVXULQJ 6WHSSL
LWV SXUSRVH 7KH\ RYHUVHH PDQDJHPHQW DQG DGPI1
DOLJQHG ZLWK WKH FKDULW\ V YLVLRQ DQG VXSSRU)
KHOS WKH RUJDQLVDWLRQ JURZ DQG HIIHFWLYHO\ VX

*HQHUDO 5HVSRQVLELOLWLHYV RI $00 7TUXVWHHYV

e 6XSSRUW DQG DGYLVH RQ 661: V SXUSRVH YLVLRQ
e $SSURYH DQG PRQLWRU VWUDWHJILHV SROLFLHV I
e (QVXUH HIIHFWLYH DGPLQLVWUDWLRQ DQG ULVN PI
e 5HYLHZ ILQDQFLDO VWDWHPHQWY DQG PRQLWRU St
e 6XSSRUW DQG FKDOOHQJH WKH &(2 DSSURSULDWHC
e 6WD\ LQHBUPERXW FKDQJHV LQ WKH RSHUDWLQJ HQ
e RQWULEXWH WR JRYHUQDQFH UHYLHZV DQG DWW
e SFW LQGHSHQGHQWO\ LQ JRRG IDLWK DQG LQ 661
e 3URPRWH 661: V DLPV XVLQJ SHUVRQDO VNLOOV N

$v D VPDOO FKDULW\ 7UXVWHHYV PD\ DOVR FRQWULE>
UHYLHZLQJ SDSHUV OHDGLQJ GLVFXVVLRQV DGYLVL
HIWHUQDOO\
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