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Join our Board as Treasurer
About Us

Just Treatment organises patients to overcome corporate power and win equitable, universal
access to the quality healthcare we all deserve.

We work with people directly affected by health injustice and support them to step up into
leadership roles, steering human story-centred campaigns that win systemic reforms.

As we embark on an ambitious new four year strategy, we want to build on our powerful track
record and evolve our proven theory of change so we can keep delivering winning patient-led
campaigns in an increasingly hostile political, social, and economic context.

Vital to realising our new strategic goals is the expansion of our board to add in diverse
expertise, capacity, and support for our brilliant team at this exciting and challenging time for
our work.

Purpose of the role

The purpose of the Board of Directors is to provide leadership, guidance, checks and balances
on the structure and operation of the organisation.

The Board of Directors:

Fulfils the duties and responsibilities of Company Directors
Advises on and approves strategic plans, annual roadmaps, and budgets, and any
changes to these
Identifies any risks to the organisation and advises on these
Advises on and approves organisational policies and commitments, including grant and
commercial agreements

e Advises on and approves organisational structure, including the structure and
composition of the Board and any other Boards and Committees it deems necessary

e Provides oversight on the Executive Director, including their appointment,
performance reviews, remuneration decisions, and delegated powers

Additional duties as Treasurer:

e Chair the Finance and Risk committee
® Monitor the financial sustainability of the organisation
e Take aleadininterpreting financial information to fellow Directors


https://www.gov.uk/guidance/being-a-company-director
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Support the team in their participatory budget setting process
Make sure that all financial policies, procedures and the appointment of external
support are reviewed regularly
Provide guidance on the preparation of the annual accounts where necessary
Provide ad-hoc support to the Senior Operations Officer who deals with the day-to-day
finances (using Xero)

e Support the production of management accounts

“Our dedicated Directors form a great team that | love being a part of. We really care about the
work and staff team, and we're keen to add value through our expertise as well as being eager
and open to learning. Through mutual respect and listening to each other our meetings and
interactions are really fruitful. | know | get a lot out of being part of this team and the
opportunity to support the great work of Just Treatment.”

Adina Claire, Chair

“We're very excited to be adding a Treasurer to our board. As we're launching into our next
four year strategy we need to build our board to create a team that can help us meet this
moment. Our financial sustainability and the stewardship of our treasurer are central to this.”
Diarmaid McDonald, Executive Director

The Practicalities
Time commitment:

We have four full board meetings per year. Three of these are online and last for two hours, and
one longer full day meeting is in person (likely in London. All costs will be covered). Directors
are expected to attend these, and come prepared, having read all board papers in advance.

We have additional committees such as Finance and Risk, and the Treasurer will be expected to
chair this committee. There may be other events that Directors are invited to attend, and other
opportunities to get involved. We also expect that Directors will provide ad hoc support based
on their expertise and available time, with the Treasurer working with the Senior Ops Officer,
Executive Director, and Chair to prepare and secure support for our budget and other key
financial processes. We estimate the time commitment to be around one day per month (with
peaks during the financial cycle).

What qualities should our board members have?
Our Board members are diverse while all having:

e Alignment with Just Treatment’s values


https://justtreatment.org/values
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e Commitment to Just Treatment's mission
In addition the Treasurer should bring:

Significant senior-level financial background
Experience of risk management

Confidence working at Board level

Charity or non-profit experience is desirable

Our Board includes people who have:

lived experience of the issues we work on

experience leading and growing non-profit organisations in the UK, including leading
their strategy and planning cycles, and fundraising efforts

experience with different organisational forms and governance structures
experience with shaping organisational cultures, policies and processes

knowledge of health policy and health justice

understanding of campaigning, advocacy, and organising practice

The Process

If you would like to apply please send your CV and a short statement (max 500 words) telling
us why you would like to be Treasurer at Just Treatment and what you would bring to the
board and team to jobs@justtreatment.org by 9am Tuesday 5 May .

We're also happy to accept alternative formats, like video or audio files (up to five minutes).

Panel interviews for shortlisted candidates will be arranged, and will take place online, where
you will meet other board members.

Accessibility

We encourage applications from people who are disabled or who face other oppressions or
barriers. As a health justice organisation we encourage people with lived experience to join us.

We also recognise the barriers that have traditionally stopped some people from getting
involved with boards.

Whilst this is an unpaid post, we will cover expenses such as travel or care costs that you may
incur as a board member. We will also work with you to make this recruitment process as
accessible as possible.


https://justtreatment.org/directors/
mailto:jobs@justtreatment.org
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See also:

Terms of Reference for the Board
Summary of our new four-year strategy
Annual Accounts 24/25

Justtreatment.or



https://docs.google.com/document/d/1afde4B9eHBvkk_8jIMhUNrp_C6udE_l2/edit?usp=sharing&ouid=111525889041108210495&rtpof=true&sd=true
https://docs.google.com/document/d/1Rj8jQ2DNpizqAM1fMDtRudET0yp8-kbs/edit?usp=sharing&ouid=111525889041108210495&rtpof=true&sd=true
https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/q4monhE0zzwTPRWLBhvMsBHSLDiSj9Fc3R_6zOU73NA/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAWRGBDBV3N7X4BTMQ%2F20260331%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260331T144616Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHcaCWV1LXdlc3QtMiJGMEQCIB6V%2Bj46WbVvCuIGrMRYqdoeOmnFgiMw5mO9LxMIHXAkAiAcCokzdsBHGCRtLpuDYK%2BOsKgGHGmhU870twtLr2fDaCqBBAg%2FEAUaDDQ0OTIyOTAzMjgyMiIMKWHFmhGzhfaMBHqnKt4D8hMBSYvjp7geMiNRM9X%2B2tAUVnMua%2BadJ50Bv7aW07D8udF7RQpc%2Fv6VhU01gF0QJztLCvzXP7nIjpRwSgoi6yP0wMwJeSvbz9%2FOlrdsWgR5U5m2ZMlPYj4rfUh57329cLT%2BOeU%2FF6Ec48AzijFh4VG1%2BBdkAnquQBvzXUsyCXJ4LosesmcvLu3gvFA1T9g89D4Gf1MmOiHNcuoj0aFIpJ5N4TnjzB9pVfZ3otUbazOilpTGLVOyNcMVCbOP9cbtPVyfx0T7anwd3RrJoX%2FVaQqFmcnW%2FKWQrj7TZ2%2F9TwFgX%2BjWTP9mpE8eGNh%2FEFOYUbQVi1spla6c2s7kM5lB0l04Sn0uxs6gU82enCfxl3HoS3TLB0Ls8lulDf1wWD%2B5jPTFGUaP7QxPi4SArSGjuEq3wgViSlkIU5s%2B9LqFre%2F7Gy6ZTk4r90JlPDGz1HyE6qFcgpshphlBWk0Wf0irIpLp%2BuS0PF40mnHHq11xHDAvqWdyyE53JL319N8FKNmJTA7fPViYk6fH4M8XsGI%2BeLwmnHfXt7Vh8izRglVow96m29aXZl0fvUQnvNkeWQYBK55SLXMAtPEInf%2BDeG7UUo70Vnpak9r0Rroti%2BBryZ4m5jlb6FBqoXMavDtcOzC6r6%2FOBjqmAQygQKErwINeu7uwNxJR4mtPdG2ZytI047mvpKtk6EST4jE9SeFdb%2Fnai6%2BQ4ltP2DAnnOjknaUwc9lMCV2j7tOtkExQvPJofZR09ssSFmrpT0TuuBxXlqjdxaPqgMALNUX%2FRoPYusTZpo%2BBoKQ3G1miLWec4MaBdalo9s31cvde91wZQab6SLgtMKTI41cr3s0tSTYZlupOQ7X6b7HnYRR7X4mX2JI%3D&X-Amz-SignedHeaders=host&response-content-disposition=inline%3Bfilename%3D%22companies_house_document.pdf%22&X-Amz-Signature=a379fa8fbde68f1ed608935b39c624b81ee29e0e5bb7b4798c9829cb4050c0fb
http://justtreatment.org

