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Management Committee Application Form

We’d like to get to know a bit more about you, what your skills and interests are and why you’re interested in joining the management committee. Please take some time to answer the questions below and email it to fran@hydeparksource.org 

	Name: 

	Date of Birth:

	Email:

	Home phone:


	Mobile:

	Work Phone:


	Occupation:

	

	Work Address:




	Home Address:






	Do you have any support needs or access requirements?





	Please give the names and emails of two people who we can contact to get a professional character reference:

	1. Name:




	Email:

	2. Name:



	Email:





	Skills Survey: To be shared with our Management Committee

	Motivation
Do you have a particular interest or reasons for becoming involved with HPS?
	





	Diversity
A diverse board is able to reflect and support the delivery of an organisation’s mission. Do you have specific service user experience, social or family experience, background or general interests that will help support the goals of the organisation?
	

	Sub-Committees
Are there any areas you are particularly interested in/would like to become more involved in?
We have 3 ‘sub-committees’ listed below please list any relevant skills or experience you have within these areas.

	Finance & Funding

Here we work closely with the Finance Coordinator and Treasurer to develop robust financial systems and policies and to maintain oversight of grant funding. This involves reviewing accounts and financial reports, budgets, fundraising bids and financial forecasts. It provides the opportunity for a detailed discussion of financial matters before reporting to the full Management Committee.

	









	HR & Governance

This involves recruitment and interviewing new employees, conducting staff appraisals and supervisions, reviewing employment contracts, staff management, training and development, as well as developing and updating a robust set of policies and procedures and ensuring we have clear, fair systems by which the organisation is controlled and operates, and mechanisms by which it, and its people, are held to account.
	









	Strategy & Impact

The key functions of this group are to make sure we have the right systems in place to capture our outcomes and communicate these both inwardly and outwardly, and to evaluate our impact and to determine the direction and scope of Hyde Park Source over the long term. Using our values, mission and aims we plan in accordance with our priorities and use this to set out clear direction and goals for the future. This means looking at both the internal and external environment and considering how best to deal with upcoming challenges we may face.
	









	Do you have a preference for joining one of the sub-committees?
	
Finance & Funding ☐  HR & Gov ☐  Strategy & Impact ☐            


	Any other relevant skills, knowledge, experience?



	







	Other professional connections and roles?
Are you involved in any other committees or organisations? What is your role there? 

	







	Time

	What is your capacity outside of the 2.5 hours every 3 months and are there certain times/days which work best for you?



	

	Pre-Qualifying Questions
	

	Do you have any convictions, or been declared bankrupt, had and CCJs or had a company go into liquidation etc. previously?
	

	Are you involved in any ongoing investigations by any regulatory body?
	

	Have you ever had any insurances cancelled by an insurer in the past?
	

	Have you had any claims against you as a director within the last 5 years?
	

	Any other comments?












Thank you for taking the time to complete this form.
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