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Letter from our Ghair of Trustees

Thank you so very much for your interest in what is an incredibly important role for our
organisation’s future.

We believe children belong in families, never in orphanages. Orphanages don't protect
children, they harm them. Put simply: the last thing an orphanage can provide is the first
thing a child needs - someone to love them. And yet today, there are still an estimated 5.4
million children confined to orphanages around the world, with children still being taken
from families and placed into orphanages on a daily basis when those families face poverty,
discrimination, and disability.

Worst of all, an estimated 80% of children in orphanages aren’t orphans at all. They have at
least one living parent or close relative who could care for them with the right support. For
children without this option, there is always a better alternative than an orphanage.

By working with families, communities, local authorities and governments, we've helped get
thousands of children out of orphanages and back to family. And we also work to prevent
the conditions that lead to family separation in the first place. Because a child needs more
than food and shelter to survive. They need love, nurture and protection to really thrive —
and that all comes Back to Family.

You can help us make this their reality. The support and expertise of our talented and
committed group of Trustees is vital to leading and supporting our global team consisting of
staff, volunteers, supporters, and partners. You will be joining an exceptional group of
individuals with experience from a wide variety of backgrounds and sectors.

Hope and Homes for Children is a leading organisation working with national teams and
partners in nine countries to eliminate orphanages by preventing the separation of children
from their families in the first place, reuniting them where this is possible, and by developing
alternative forms of family and community-based care arrangements when it isn't. Our
track record is already impressive:

We have proven we can transform entire national systems of care and protection. In
Romania, we have played a leading role in reducing the number of children institutionalised
from over 100,000 to less than 500. In Bulgaria from 33,000 to less than 100, and in Rwanda
from 5,000 to less than 350. We are on track to deliver a similar impact in South Africa,
Kenya, Moldova, Nepal and, in time, India. Our ground-breaking work in Ukraine is defining
how emergency family strengthening and care is proving to be a critical driver in improving
humanitarian outcomes. We were the key architects of the recently launched Global
Charter on Child Care Reform, which commits its 37 signatory countries to eliminating their
orphanages and ensuring that all children can grow up with the love and protection of a
family. We commence a three-year campaign this year, focusing on children confined in
orphanages in conflict affected locations. We have a compelling ask, and lead donations
adlready secured amounting to £3 million prior to launch.
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Our values mean a great deal to us. Courage, because much of the world still resists the
change we are seeking. Integrity, because we need the confidence and trust of people to win
the case for that change. Excellence, because the children we exist to serve deserve nothing
less. And deeply human, because we lead with empathy — for colleagues, for children, for
families, for communities — and challenge unjust systems without losing sight of the
humanity in everyone.

This is a deeply rewarding time to be joining us. If you believe every child belongs in a
family, join us and help get millions of children Back to Family. We hope you feel excited
about the challenge, and we would be delighted to hear from you.

With very best wishes

Martina Larkin

Chair of Trustees
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About Us

For over 30 years, hope has driven this organisation to fight for every child to feel the love of
a safe, family home; and to inspire organisations around the world to close the doors of
orphanages forever.

Because orphanages harm children.

More than half the children confined in orphanages around the world suffer violence of one
form or another. That includes rape and torture from staff, and from those who exploit the
lack of oversight these institutions operate under.

Orphanages regiment the lives of children and are unable to provide the intimate care that
a family can, leading to alarming levels of neglect.

Orphanages isolate children from their communities. Not only does this lead to stigma and
prevent children from forming the support and friendship networks we all need, but it
reduces transparency and scrutiny of what goes on behind the barred windows and metal
doors. Because in the worst cases, orphanages traffic children into the sex industry or for
their body parts.

The shocking truth is that these are almost always children who have, or could have, a
family to look after them. To love them. But today, over 5.4 million children are trapped
within institutions. It’s not right and it must stop.

Since 1994, Hope and Homes for Children has been working to stop the institutionalisation of
children. We're approximately 200 people, in ten countries, inspiring organisations, including
the UN, EU and governments around the world, to close the doors of orphanages forever.
Instead, we fight for every child to feel the love and belonging of a safe family home.

As challenges get tougher, we work harder — with children, for children. Our care reform
specialists set up community-based family support services. Our policy experts promote
stronger child protection laws. And our skilled social workers work directly with children to
keep families together, to reunite them, and to nurture new ones. Through national reform,
we inspire global action.

And we'll continue. Transforming the system. Consigning orphanages to history. Until every
child, everywhere, has the chance to thrive in a strong, supported family. Because children
deserve better.
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Our vision is a world in which children no longer suffer institutional care.
Our mission is to be the catalyst for the global elimination of institutional care for children.

Our aim is that by December 2030, worldwide, we will be approaching a consensus that
orphanages are an unacceptable way of looking after children.

Our Impact

We've proven our approach is effective across a wide variety of contexts; moving children
out of orphanages to safety, and reforming childcare systems from the top down to make
family-based care the norm.

¢ In Romania we contributed to reducing the number of children in institutions by 97%
and galvanised government commitment to close all remaining institutions by 2027.

e With our support, the government of Bulgaria is reforming its child protection system
and now has only two large orphanages left to close nationally.

e In Rwanda, our strategic direction led to the first orphanage closure in the country.
Now the government has agreed a national strategy to close the remaining
institutions.

At supranational level:

e Our Global Advocacy Team influenced governments on a 2019 UN Resolution on the
Rights of the Child, which led to 193 member states of the UN agreeing for the first
time in history that orphanages need to be eliminated.

e We supported the Government of Rwanda to develop the in June
2022 which commits to the elimination of orphanages and investment in family and
community-based care across all 54 countries of the Commonwealth.
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Our work in numbers since 1994:

167 20,459 291,406

orphanages closed children helped into loving children prevented from
family-based or alternative care entering orphanages or family
separation

Our vision is undimmed: a world in which children no longer suffer in orphanages. Our aim is
that by December 2030, worldwide, we will be approaching a consensus that orphanages
are an unacceptable way of looking after children.

How will we achieve this? By leading and supporting national reform in the countries we
work in — gradually reducing the number of orphanages in each one. Our current countries
of operation are Ukraine, Moldova, Romania, Bulgaria, South Africa, Rwanda, India, Nepal
and Kenya. In response to the war in Ukraine, we developed an ambitious plan which aims to
bring an end to the institutionalisation of children in Ukraine alongside addressing the
immediate humanitarian needs facing children and families, both in Ukraine and the wider
region.

REGULATOR
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The Role of Treasurer

The role of our Board of Trustees is to govern the organisation in line with its vision, aims
and charitable objectives, and to provide overall strategic and policy direction. Trustee
positions are voluntary and unremunerated. As our current Treasurer completes their term
of office, we are looking to appoint a new Treasurer to join the Board.

The Treasurer maintains an overview of HHC's financial affairs, risk management and
governance, with regular reports to the Board, in order to ensure the charity’s financial
viability and its adherence in financial matters to good practice, its constitution, and legal
requirements.

The core role is to:

e Oversee HHC's financial planning, budgeting and reporting processes, including the
external audit process

e Oversee proactive risk management processes and internal financial controls

e Ensure that HHC operates in accordance with relevant regulatory and legal
requirements and according to best practice regarding the governance of the
charity

e The Treasurer acts in an advisory capacity to the executive and the Board, enabling
the CEO and COO to utilise his/her skills and experience and those of the Finance,
Risk and Audit Committee (FARC).

Main Responsibilities:
Finance

e Oversee planning/budgeting processes in participation with the Board and
constructively challenge where required.

e Ensure a high standard of management reporting is maintained in order to provide
insights into financial performance and improve resource allocation.

e Advise on the financial implications of the charity’s strategic plans and changing
financial circumstances.

e Board-level liaison with external auditors on specific issues in the auditing process
and related board representations.
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e Guide and advise fellow trustees to formally approve the annual report and audited
accounts.

e Review major proposed financial activities, including banking arrangements,
investment policies and financing

e Oversee the charity’s reserves policy

Risk Management

Oversee the maintenance of a sound system of internal control and risk management
including:

e The design and operation of HHC's financial control framework and authority
schedule, including procedures for the detection of fraud and the prevention of
bribery

e Identification, assessment, management and monitoring of risks including financial,
operational and reputational

e HHC's risk register and the effectiveness of HHC's risk management processes to
support its strategy and objectives

e Appropriate insurance arrangements

Governance

e Chair the Finance, Audit and Risk Committee in line with its terms of reference and
report findings/developments back to the Board of trustees.

e Leadthe Board’'s duty to ensure proper accounting records are kept, financial
resources are controlled, invested and economically spent in line with governance,
legal and regulatory requirements.

e Oversee key governance matters in relation to HR, legal issues, health and safety, and
security, including any formal submissions to the Charity Commission or other
regulators.

PERSON SPECIFICATION

e Qualified accountant with demonstrated commercial awareness and knowledge.

e Proven ability to communicate and explain financial information to members of the
Board and other stakeholders.

e Analytical and evaluation skills, demonstrating good judgement.

e Experience of organisational risk management and internal controls.

¢ Understanding of the legal duties and responsibilities trusteeship and the
requirements of good governance.

e Good communication and leadership skills.

e Ateam-oriented approach to problem solving and to management.
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PRACTICAL COMMITMENTS

TIME COMMITMENT TERM OF OFFICE
- 4 board meetings per year (in person, - Two terms of three years

London) — Third term of up to three years by
- 5 subcommittee meetings per year mutual agreement

(virtual)
- Annual awayday — 2 days, UK or one

of our countries of operation OTHER REQUIREMENTS

- Enhanced child protection checks
may apply

— Reasonable expenses reimbursed

OUR COMMITMENT TO EQUITY DIVERSITY & INCLUSION

Hope and Homes for Children actively encourages diversity, equity and inclusion, and we
look to recruit a diverse range of people to reflect the communities in which we live. We are
keen to see a diverse membership of both the trustee body and committees as we believe
diversity brings us closer to our mission of eliminating orphanages.

How to apply

We would love to hear from you. To apply, please upload a CV and a short covering letter
telling us why you are interested in joining the Hope and Homes for Children Board and how
your experience maps to the role you are applying for.

We know that finding the right trustee treasurer role is important, so if you have any
guestions we can arrange for you to have an informal conversation with Mark Shadrack our
Chief Operating Officer prior to applying.

Please contact us via recruitment@hopeandhomes.org and we will arrange a call at a
mutually convenient time.

Applications should be submitted by 17.00 UK time on Monday 22nd June 2026.

Selection Process

Process Step Date

Closing Date for Applications 17.00 UK time on 22" June
First round interviews (virtual) 2" or 6t July

For candidates who progress to the final interview: Week commencing 13t July
Informal conversations with Chief Operating Officer

Mark Shadrack

Final interviews (virtual) 20t July

REGULATOR
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Accessibility

We want this process to be accessible to everyone. If you need this pack in an alternative
format, or require any reasonable adjustments to support your application or participation
in our selection process, please contact us and we will be happy to help.

Your personal data
We will handle your personal data carefully and in accordance with UK GDPR. Our full
privacy notice is available at hopeandhomes.org/privacy-notice.

Safeguarding

Keeping children safe is at the heart of everything we do. Hope and Homes for Children is
fully committed to safeguarding the children and families we work with, and we hold all
trustees, staff, volunteers and partners to the highest standards of conduct.

As a trustee, you will be joining an organisation that works directly with some of the world's
most vulnerable children. This role may occasionally involve contact with children or access
to sensitive information about children and families. All trustees are therefore required to
complete safer recruitment checks as part of our standard onboarding process.

We ask that everyone who joins us shares our absolute commitment to keeping children
safe — not just as a legal obligation, but as a reflection of the values that drive everything
we do.

For more information about Hope and Homes for Children please visit our website at
www.hopeandhomes.org.

Thank you for considering this role. Every child deserves to grow up in a family.
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