
 
 

  

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 



 
 

  

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 



 
 

  

 

 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  
 

 

 

 

 
 

 
  
  
 

 
  

 

  
  
  
  



 
 

  

  
  
 

 

 

 

 

 

 

 

Shared Expectations for Chair Vice Chair  

 roles are expected to: 

 Uphold the Nolan Principles of Public Life: selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership. 

 Act in the best interests of KLS and its beneficiaries. 
 Prepare for and attend Board meetings regularly. 
 Respect collective decision-making and trustee confidentiality. 
 Champion safeguarding, equality, diversity and inclusion across the 

organisation. 
  

Induction and Support 

Newly appointed Chairs Vice Chairs will receive: 

1. A full trustee induction pack, including governing documents, strategy, policies 
and recent Board papers. 

2. Meetings with the Chief Executive, senior leadership team and fellow trustees. 
3. Safeguarding and governance training. 
4. Ongoing support from the CEO and Director of Operations and access to 

external governance training where appropriate. 



 
 

  

Annual Objectives and Review 

The Chair Vice Chair will agree annual objectives with the Board, 
which may include: 

 Strengthening Board effectiveness and diversity. 
 Supporting delivery of the strategic plan. 
 Enhancing governance, safeguarding and risk oversight. 
 

 
 Building external relationships and supporting fundraising. 
 Developing succession planning for trustees and leadership roles. 

effectiveness process. 

 


