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Treasurer 
 
Purpose of the Role 
The Treasurer is a Trustee of Wandsworth Community Transport and provides strategic oversight of the charity's financial affairs, ensuring that the Board can be confident that the organisation is financially sustainable, well governed and meeting its legal and regulatory responsibilities. 
The Treasurer works closely with the Chief Executive Officer and Chair, but is not responsible for the day-to-day management of the charity's finances. 

Financial Governance 
· Support the Board in fulfilling its financial governance responsibilities. 
· Ensure appropriate financial controls, policies and procedures are in place. 
· Help ensure compliance with legal and regulatory financial requirements. 
· Monitor financial sustainability and long-term resilience. 
· Promote good financial stewardship. 

Budget and Financial Planning 
· Review and challenge the annual budget before Board approval. 
· Consider key assumptions including inflation, staffing costs, contract income and expenditure. 
· Review longer-term financial planning and reserves. 
· Support strategic financial decision making. 

Financial Monitoring 
· Review quarterly management accounts. 
· Review income and expenditure against budget. 
· Consider cashflow and reserves. 
· Discuss financial performance with the Chief Executive Officer. 
· Highlight risks, opportunities and emerging issues. 
· Provide assurance to the Board regarding financial reporting. 

Board Meetings 
· Attend and prepare for Board meetings. 
· Present or support presentation of financial reports. 
· Explain financial information in an accessible way. 
·  Support Trustees in understanding financial implications of strategic decisions. 
 
Annual Accounts and Audit  
· Review draft statutory accounts. 
· Discuss audit findings and recommendations. 
· Review accounting treatments where appropriate. 
· Sign the Letter of Representation where delegated. 
· Recommend approval of annual accounts to the Board. 
 
Annual General Meeting  
· Present the financial results to members. 
· Respond to financial questions. 
 
Strategic Advice  
· Provide independent financial advice on major expenditure, investment, contracts, financial risk, business planning and long-term sustainability. 
 
Relationship with the Chief Executive Officer  
· Act as a constructive critical friend and sounding board while respecting the distinction between governance and operational management. 
 
Trustee Responsibilities  
· Share collective responsibility for strategy, governance, safeguarding assets, compliance, risk management and acting in the charity's best interests. 
 
Person Specification – Essential  
· Senior financial management, accounting or commercial finance experience. 
· Ability to interpret and explain financial information. 
· Strategic thinking and sound judgement. 
· Understanding of governance. 
· Constructive approach and commitment to WCT's mission. 

Person Specification – Desirable 
· Qualified accountant (ACA, ACCA, CIMA, CIPFA or equivalent). 
· Charity finance experience. 
· Transport, community or voluntary sector experience. 
· Previous Board experience. 
 
Time Commitment  
· Approximately six Board meetings each year. 
· Annual General Meeting. 
· Quarterly meetings with the Chief Executive Officer. 
· Annual budget meeting. 
· Annual accounts and audit review. 
· Occasional additional meetings. 
· Estimated commitment: approximately 2–4 days per quarter. 
 
Key Relationships  
· Chief Executive Officer 
· Chair 
· Board of Trustees 
· External Auditors 
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